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xflb{s s[t1tf

s]G›Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_, ;xsf/L P]g, @)$* nfu' ePkl5 b]ze/ :yflkt ;a} b'Uw 
pTkfbs ;xsf/L ;+:yfx¿sf] s]G›Lo :t/sf] 5ftf ;+u7g xf] . ;+3n] b]zsf ^$ lhNnfsf ! xhf/ & ;o eGbf 
a9L b'Uw pTkfbs ;xsf/L ;+3÷;+:yfx¿ -#& j6f lhNnf b'Uw pTkfbs ;xsf/L ;+3_ sf] k|ltlglwTj ub{5 . 
Ps 3/ Ps ;b:osf] cfwf/df, s]G›Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn (CDCAN) df ^ nfv 3/ kl/jf/ k|To]If 
¿kdf cfj4 5g\ . lj=;+= @)$( ;fn r}q @) ut] -;xsf/L lbj;_ sf lbg :yfkgf ePsf] s]Gb|Lo ;+3n] :yfkgf 
sfnb]lv g} b'Uw pTkfbs ls;fgx?sf] xslxt tyf Joj;fo k|j4{gdf kxn sbdL lnFb} cfPsf] 5 . 

;+3n] b'Uw pTkfbs ;xsf/L ;+:yfsf] gd'gf ljlgod tof/ u/L b]zsf ljleGg If]qdf ;xsf/L :yfkgfsf] nflu 
cleofg ;~rfng u¥of], h:fsf] kmn:j?k b]zsf] && j6f lhNnfdf ;dfg ?kdf ;~rfng ug{ ;lsg] yf]/} 
Joj;fox? dWo] b'Uw Joj;fo Ps xf] egL :yflkt ePsf]5 . xfn b]zsf ^$ lhNnfdf b'Uw pTkfbs ;xsf/L 
;+:yf ;~rfngdf 5g\ eg] s]xL ;xsf/Ln] 8]/L pBf]u tyf Joj;fo g} ;~rfng ul//x]sf5g\ . kl5Nnf] tYofÍ 
cg';f/ b]ze/ b}lgs sl/a !@ nfv ln6/ b"w ;xsf/L dfkm{t cf}krfl/s ahf/df cfpg] u/]sf] 5 .

s]Gb|Lo ;+3n] gLlt agfP/} b"wdf k|ltln6/ cg'bfg pknAw u/fpg g]kfn ;/sf/nfO{ ax; k}/jL tyf cu'jfO{ 
u/]sf] 5 . To:t} kz'wg -;'/If0f_ aLdf sfo{qmd g]kfn Nofpg / sfof{Gjog ;'? u/fpg kxn u/]sf] xf] . x/]s jif{ 
h'g ! tfl/vsf lbgdf /fli6«o b"w lbj; dgfpg ;'?jft klg u/]sf] xf] . u'0f:t/Lo b"wsf] pTkfbg c;n cEof; 
sfo{qmd b]z}e/ nfu' ug{ cu'jfO{ ul//x]sf] 5 . sRrf b"wsf] d'No a[l4sf nflu g]kfn ;/sf/;Fu ax; k}/jL 
u/L ls;fgnfO{ plrt d'No lbnfpg ;lsPsf] cj:yf 5 . ;/sf/L tyf u}/;/sf/L ljleGg ;fem]bf/ lgsfo;Fusf] 
;xsfo{df ;+3Lo, k|b]z tyf :yfgLo :t/;Dd b'Uw ls;fgsf] xslxtsf nflu sfd ul//x]klg Jojl:yt tl/sfn] 
ug{ g;lsPsf] xf] sL eGg] dxz''; u/L s]Gb|Lo ;+3sf] ;+:yfut ;'b[l9s/0f tyf ;b:o ;+3÷;+:yfx?sf] Ifdtf 
ljsf;sf ;fy} ls;fgnfO{ k|To]If nfe lbnfpg] sfddf ;+3nfO{ cem ;lqmo agfpg] p2]Zosf ;fy cfufdL % 
jif{sf nflu /0fgLlts of]hgf lgdf{0f u/]sf 5f}+ . 

ldlt @)*@ r}t @$ / @% ut] nlntk'/sf] uf]bfj/Ldf cfof]lht @ lbg cjwLsf] /0fgLlts of]hgf th'{df 
sfo{zfnfsf] d2taf6 cfly{s jif{ @)*#÷*$ b]lv cfly{s jif{ @)**÷*( ;Ddsf] k~rjlif{o /0fgLlts of]hgf 
lgdf{0f ePsf] 5 . sfo{zfnfdf ;xefuL eO{ dxTjk"0f{ ;'emfj, ljrf/x? k|bfg ug'{ x'g] ;~rfns ;ldlt, n]vf 
;'k/Lj]If0f ;ldlt, lhNnf b'Uw pTkfbs ;xsf/L ;+3sf cWoIf tyf k|ltlglwx?, sd{rf/Lx? k|lt cfef/L 5f}+ . 
To:t} /0fgLlts of]hgf lgdf{0fsf nflu cfly{s ;xof]u ug]{ x]km/ k|f]h]S6 g]kfn -PrlkPg_, ldNsL j] sfo{qmd, 
sd{rf/Lx?, k|fljlws ;xof]u ug]{ ;jf]{bo g]kfn :68L P08 l/;r{ k|f=ln=k|lt klg cfef/ JoQm ub{5f}+ . 

cDd/ axfb'/ s'Fj/
cWoIf 

s
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;+If]kx¿sf] ;"rL (List of Abbreviations)

CDCAN		  Central Dairy Cooperative Association Nepal

s]Gb|Lo ;+3 		  s]G›Lo b'Uw ;xsf/L ;+3 g]kfn

MPC 			   b'Uw pTkfbs ;xsf/L

DMPCU 		  lhNnf b'Uw pTkfbs ;xsf/L ;+3

GDP 			   s'n ufx{:y pTkfbg

AGDP 		  s[lif s'n ufx{:y pTkfbg

MoALD 		  s[lif tyf kz'kG5L ljsf; dGqfno

CBS 			   s]G›Lo tYofª\s ljefu

WHO 			  ljZj :jf:Yo ;+u7g

NDDB		  /fli6«o b'Uw ljsf; af]8{

APP 			   s[lif kl/k|]Io of]hgf

SANSAR 		  ;jf]{bo g]kfn :68L P08 l/;r{

ADS			   s[lif ljsf; /0fgLlt

DDC 			   b'Uw ljsf; ;+:yfg

GMP 			   c;n pTkfbg cEof;

NDA			   Nepal Dairy Association

DIA 			   Dairy Industries Association

NDDB		  National Dairy Development Board

DLS			   Department of Livestock Services



ljifo ;"rL (Table of Contents)

xflb{s s[t1tf	 s

;+If]kx¿sf] ;"rL (List of Abbreviations) 	 v

kl/R5]b !M g]kfnsf] b'Uw If]qsf] of]ubfg / ;ldIff	 !
!=! 	 b"w pTkfbgsf] cj:yf / b]zsf] cfly{s ljsf;df o;sf] of]ubfgM	 !
!=@ 	 s]G›Lo b'Uw ;xsf/L ;+3 g]kfn (Central Dairy Cooperative Association Nepal, 
	 CDCAN):	 @
!=$ s]Gb|Lo ;+3af6 ;~rflnt kl/of]hgf tyf s[ofsnfkx?M	 #

kl/R5]b @M /0fgLlts of]hgfsf sfg"gL cfwf/x?	 %
@=! ;xsf/L P]g / ;xsf/L ;+:yf u7gM	 %
@=@ ;xsf/L P]g, @)&$ df ;+3 u7gsf] Joj:yfM	 %
@=# s[lif ljsf; /0fgLlt ;g\ @)!% b]lv @)#%M	 %
@=$ /fli6«o b'Uw ljsf; gLlt @)&*M	 ^

kl/R5]b # M s]G›Lo b'Uw ;xsf/L ;+3sf] /0fgLlts of]hgfsf] cf}lrToM	 &

kl/R5]b $M /0fgLlts of]hgfsf] nflu b'Uw If]q Pj+ s]G›Lo ;+3sf] ;ldIff tyf ljZn]if0f	 *
$=! g]kfnsf] b'Uw If]qsf] ljZn]if0f	 *
$=@ s]G›Lo b'Uw ;xsf/L ;+3sf] ljZn]if0f	 !)

kl/R5]b % M /0fgLlts of]hgfsf] d'No dfGotf, kl/sNkgf, Wo]o, nIo / p2]Zo M	 !#

kl/R5]b ^M s]G›Lo b'Uw ;xsf/L ;+3sf] ;+/rgfut ;'wf/	 @%
^=! ;+/rgfTds ;'wf/ (Structural Reforms)	 @%
^=@ gLltut ;'wf/ (Policy Reforms)	 @^
^=# sfg'gL ;'wf/ (Legal Reforms)	 @&
^=$ s/ tyf k|f]T;fxg gLlt (Taxation and Subsidy Policy)	 @*
^=% qm;–sl6ª ;'wf/ (Cross-cutting)	 @*
^=^ cg'udg tyf d'Nofª\sg k|lqmof	 @*
^=& k|d'v /0fgLlts :tDex¿M	 @(
^=* /0fgLlts of]hgfsf k|fyldstf tyf sfof{Gjog jif{	 @(

kl/R5]b &M sfo{of]hgf tyf Joj;flos of]hgf	 #)
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kl/R5]b !M g]kfnsf] b'Uw If]qsf] of]ubfg / ;ldIff

!=! b"w pTkfbgsf] cj:yf / b]zsf] cfly{s ljsf;df o;sf] of]ubfgM

cfly{s jif{ @)*). )*! -;g\ @)@#÷@$_ sf] tYofÍ cg';f/ g]kfndf jflif{s b"w pTkfbg @^,*#,*&$ 
d]l6«s6g /x]sf] 5 -kz' ;]jf ljefu, @)*)÷*!_ . b}lgs cf};t pTkfbg sl/a &$ nfv ln6/ -&#,%#,)&) 
ln6/_ /x]sf] 5 eg] jflif{s k|ltJolQm pkef]u (@ ln6/ k'u]sf] 5 / b]zdf cg'kl:yt hg;+Vofsf] cfwf/ dfGg] 
xf] eg] of] !)$ ln6/ k|lt JolQm jflif{s k'u]sf] b]lvG5 .

tflnsf g= ! b]zsf] s"n s[lif u|fx:Yo pTkfbgdf kz'kG5L If]q Pj+ b'Uw If]qsf] of]ubfgM

qm=;+= s[lif tyf kz'kG5L If]q s"n s[lif ufx{:y pTkfbgsf] k|ltzt
! s[lif If]q ^%=(^))
@ kz'kG5L If]q @$=)!#!
-s_ s"n b"w pTkfbg !!=@#@%
-v_ e}+;Lsf] b"w pTkfbg &=@*@$
-u_ ufO{sf] b"w pTkfbg #=(%)!

->f]tM kz' ;]jf ljefu, @)*)÷*!_

To:t} b"wsf] s"n pTkfbg dWo] e}+;L / ufO{sf] b"w pTkfbgsf] of]ubfg qmdzM %@=@%Ü / $&=&%Ü -kz' ;]jf 
ljefu, @)@#÷@$_ /x]sf] 5 .

tflnsf g+= @ g]kfndf jflif{s b"w pTkfbg

qm=;+= b"w pTkfbg kl/df0f -ln6/_ pTkfbgsf] of]ubfg
! b"wsf] s"n pTkfbg @^,*#,*&$ !))Ü
!=! ufO{sf] b"w !@,*!,&!* $&=&%Ü
!=@ e}+;Lsf] b"w !$,)@,!%^ %@=@%Ü

->f]tM kz' ;]jf ljefu, @)*)÷*!_

g]kfnsf % nfveGbf a9L ls;fgx? b'Uw If]qdf ;+nUg 5g\ . Ps xhf/ ;ft ;o -!,&))_ eGbf a9L b'Uw pTkfbs 
;xsf/L ;+:yfx? u7g ePsf 5g\ / tL dWo] * ;o eGbf a9L b'Uw pTkfbs ;xsf/L s]Gb|Lo ;+3df cfj4 ePsf 
5g\ . b"w pTkfbg / hg;+Vof t'ngf ubf{ k|ltJolQm k|ltjif{ b"w pkef]usf] cj:yf (@ ln6/ k'u]sf] b]lvG5 / ljZj 
:jf:Yo ;+u7gn] l;kmfl/; ul/Psf] :t/ klg sl/a (@ ln6/ k|lt JolQm k|lt jif{ 5 . 
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tflnsf g+= # ljZj dfglrqdf b"wsf] pTkfbgdf g]kfnsf] of]ubfg -;g\ @)@#÷@$_

qm=;+= b]zsf] gfd b"wsf] jflif{s pTkfbg

-bz nfv d]=6g_

ljZjsf] b"w pTkfbgsf] 
t'ngfdf k|ltzt

jflif{s k|lt JolQm 
pkef]u -s]hL_

= ljZj (*@ !))Ü !)(=%
! ef/t @$% @%Ü *!=*)
@ cd]l/sf !)@ !)=#Ü @#)=#@
# rLg $)+* $=!%Ü #@=#@
$ kfls:tfg ^^=# ^=&%Ü !!$=#!
% a+unfb]z !)=&( !=)( Ü &)=%!
^ g]kfn @=^*# )=@&#Ü (@=)
& >Ln+sf )=%#& )=)%%Ü $^=&)

-ljZj tYof+s, @)@@_

xfn xfd|f] b]zsf] b'Uw If]qn] ljZjsf] s"n b"w pTkfbgsf] )=@&# k|ltzt of]ubfg ul//x]sf] 5 . cf}krfl/s If]q 
jf ;+ul7t If]qn] b]zdf pTkfbg x'g] s'n jflif{s b"wsf] @)Ü lx:;f cf]u6]sf] 5 . jflif{s ?kdf nueu !=! 
ldlnog 6g b"w k|zf]wg ul/G5 . cgf}krfl/s÷3/fo;L pkef]uM *#–*% Ü /x]sf] 5 / cf}krfl/s If]q la:tf/sf] 
cfjZostf 5 . To:t} dfu / cfk'lt{sf] cj:yfnfO{ x]bf{ cfGtl/s pTkfbgn] sl/a *)Ü dfu k'lt{ u5{ / cf};t 
b}lgs cefjM sl/a %=% nfv ln6/ /x]sf] 5 . b"w pTkfbgdf df};dL ptf/–r9fj /x]sf] kfO{G5 . o;sf] cnfjf 
pTkfbgsf] b[li6sf]0fn] r'gf}tL ;d]t 5g\ . bfgf tyf kz' cfxf/f nfut pRr x'g', e'QmfgL jSof}tf /xg', sdhf]/ 
lr:ofg -zLt_ >[ª\vnf (Cold Chain), kz'/f]u / hnjfo' kl/jt{gsf] c;/ / b"wsf] ahf/ / d'No cl:y/tf h:tf 
;d:ofx? s[ifsn] ef]u]sf 5g\ . 

g]kfndf ljz]if u/L ufO{ / e}+;Laf6 b"w pTkfbg eO/x]sf] 5 . kz' ;]jf ljefusf] ;g\ @)@#÷@$ sf] tYofÍ 
cg';f/ b"wfn' e}+;Lsf] ;+Vof !@,%!,#@# -%$Ü_ / b"wfn' ufO{sf] ;+Vof !),^#,!*( -$^Ü_ u/L s"n b"wfn' 
kz'x?sf] ;+Vof @#,!$,%!@ /x]sf 5g\ . b"w pTkfbg -;fdfGo ;fgf ls;fgx¿sf] cf};t, ;"rs_M ufO{x¿ 
@=%–% ln6/÷lbgÙ e}+;Lx¿ #–^ ln6/÷lbg t/ ;'wfl/Psf] k|0ffnLdf ;'wfl/Psf gZnx?n] -qm;a|]8x¿_ n] 
a9L pTkfbg lbG5g\ . kl5Nnf] ;do jflif{s pTkfbg a[l4 k|ltjif{ $ k|ltztsf] qmddf /x]sf] / k|ltJolQm b"w 
pknAwtf÷vkt k|lt jif{ &%–(% ln6/ -zx/L÷u|fdL0f leGgtfx¿_ /x]sf] 5 . cf}krfl/s k|0ffnLdf k|zf]lwt 
b"w -kfZr/fOh];g÷k|zf]wg_ s'n pTkfbgsf] @)Ü 5 / afFsL cgf}krfl/s sRrf–b"w vkt jf :yfgLo laqmL 
xf] . kfp8/ pTkfbg Pj+ cfoft -xf]n÷l:sD8 b"w kfp8/_M @),)))–%),))) 6g÷jif{ /x]sf] 5 / o;sf] pkof]u 
vf;u/L df};dL cefjnfO{ sd ug{ / cf}Bf]lus k|of]usf] nflu ug{] ul/G5 . 

!=@ s]G›Lo b'Uw ;xsf/L ;+3 g]kfn (Central Dairy Cooperative Association Nepal, 
CDCAN):

s]G›Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn b'Uw ;xsf/Lx¿sf] 5ftf ;+u7gsf] ¿kdf lj=;+= @)$( ;fn r}q @) ut] 
-;xsf/L lbj;_ sf lbg :yfkgf ePsf] xf] . ;+3n] b]zsf ^$ lhNnfsf ! xhf/ & ;o eGbf a9L b'Uw pTkfbs 
;xsf/L ;+3÷;+:yfx¿ -#& j6f lhNnf b'Uw pTkfbs ;xsf/L ;+3_ sf] k|ltlglwTj ub{5 . h;df ^)),))) 
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;b:o 3/kl/jf/ 5g\ / o;df $#Ü dlxnf ;b:ox? /x]sf 5g\ . s]Gb|Lo ;+3 cf}krfl/s ¿kdf b'Uw ljsf; ;+:yfg 

-Dairy Development Corporation, DDC_ / /fli6«o b'Uw ljsf; af]8{ -National Dairy Development 
Board, NDDB_ df k|ltlglwTj ub{5 / k|d'v ;/sf/L lgsfox¿;Fu ;xsfo{ ub{5 . b'Uw If]qsf] gLltut ax; 
tyf k}/jL ug'{sf ;fy} gLlt lgdf{0f tyf sfof{Gjogdf ;+3sf] e"ldsf /x]sf]5 / b]zsf] ;fgf b'Uw ls;fgx? -s/La 
*) k|ltzt_ sf] k|ltlgwTj ub{5 .

;+3n] ;b:ox¿sf] nflu cg'udg / Ifdtf ljsf;sf sfo{qmdx? ;~rfng ug{] ub{5 . ;b:ox¿sf] cg'/f]w cg';f/ 
n]vf tyf sf]if Joj:yfkg, g]t[Tj tyf Ifdtf ljsf;, ;xsf/l ;'zf;g, dd{t ;Def/, c;n kz'kfng -pTkfbg_ 
cEof;x¿ cflb ;DaGwL tflndx¿ k|bfg ub{} cfPsf] 5 . o;afx]s, o;n] ;/sf/L lgsfo tyf ljQLo ;+3 
;+:yfx?af6 ;x'lnotk"0f{ C0f lng ;b:ox¿nfO{ ;xof]u ub{} cfPsf] 5 . o;n] ;xsf/L / ;fgf ls;fgx¿nfO{ 
nlIft u/L kz'wg aLdf, pTkfbg nfut sd u/fpg], u'0f:t/Lo b"w tyf b'UwhGo kbfy{sf] pTkfbg, kf]if0fo'Qm 
cfxf/f Joj:yfkg, cjnf]sg e|d0f / b'Uw pks/0f ljt/0f ;DaGwL ultljlw ;~rfng ub{} cfPsf] 5 .

b]ze/sf ;fgf tyf demf}nf pTkfbsx¿;Fu ;~hfn ePsf]n] ;+3sf] pTkfbs tyf pkef]Qmfx¿sf] lxtsf] nflu 
k|0ffnL Joj:yfkg / ;~hfn k'gu{7g ug{] lhDd]jf/L 5 . xfn}sf jif{x¿df b"w tyf b'UwhGo kbfy{sf] pTkfbg 
pNn]Vo a9]sf] 5 . b'UwhGo kbfy{sf] ahf/Ls/0f / e'QmfgL jSof}tfsf] d'2f ls;fgx¿sf nflu k|d'v ;d:of ag]sf] 
5 . v'Nnf ahf/sf sf/0f jif]{gL b"wsf] cfoft klg eO/x]sf] 5 . sl;fgsf] ptkfbg nfut sd u/fpFb} b"wsf] 
pTkfbg a[l4 ug'{sf ;fy} pTkflbt b"wsf] ahf/Ls/0fdfkm{t ;dod} ls;fgsf] e'QmfgL u/fpgdf ;+3n] oyfzSo 
kxn ul//x]sf] 5 .

!=# s]Gb|Lo ;+3sf] ;+/rgfM
s]Gb|Lo ;+3df @! ;b:oLo -@ hgf dlxnf;lxt_ ;~rfns ;ldlt, # ;b:oLo n]vf ;'kl/j]If0f ;ldlt / 
* ;b:oLo ;Nnfxsf/ ;ldlt 5 . ;+3sf] d'Vo sfof{no sf7df08f}+ dxfgu/kflnsf j8f g+= #!, ldgejg, 
sf7df8f}Fdf /x]sf] 5 . xfn k|aGws;lxt % hgf -@ k'?if, # dlxnf_ sd{rf/L sfo{/t 5g\ eg] ;/sf/L tyf 
u}/;/sf/L ;+3 ;+:yf;Fusf] ;fem]bf/Ldf ljleGg kl/of]hgf tyf s[ofsnfkx? klg ;~rfng eO/x]sf 5g\ . 

qm=;+= kb ljj/0f
;+Vof

k'?if dlxnf
! ;Nnfxsf/ ;ldlt * )
@ ;~rfns ;ldlt !( @
# n]vf ;'kl/j]If0f ;ldlt # )
$ sfo{/t sd{rf/L @ #

hDdf #@ %

!=$ s]Gb|Lo ;+3af6 ;~rflnt kl/of]hgf tyf s[ofsnfkx?M  
-!_ x]km/ k|f]h]S6 g]kfnsf] cfly{s ;xof]udf ;~rflnt ldNsL j] sfo{qmd s]Gb|Lo ;+3sf] clxn]sf] ;a}eGbf 

7"nf] / w]/} lhNnfsf b'Uw pTkfbs ;xsf/L ;+3, ;xsf/L ;+:yf / ls;fgsf] Ifdtf clej[l4 ug]{ kl/of]hgf  
xf] . nufgLsf] cefj, sdhf]/ cfg'j+lzsL, ;Lldt ;Lk / k|ljlwsf] sdhf]/ cjnDagn] ubf{ sd pTkfbsTj 
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d'Vo ;d:ofsf] ?kdf /x]sf] 5 . hfgsf/ ls;fgx?n] klg ljQLo cj/f]w / k"FhLdf ;Lldt kx'Frsf] ;fdgf 
ug'{ k/]sf] 5 . sdhf]/ gLltut jftfj/0f, u'0f:t/df cfwfl/t d'No lgwf{/0fsf] cefj, ;xsf/L / b'UwhGo 
Joj;fosf] ;Lldt Ifdtf / clglZrt k|ltkmnn] nufgLnfO{ lg?T;flxt u5{, h;n] ubf{ sd pTkfbsTj / 
nfut pRr agfpF5 . oL r'gf}tLx? ;fdgf ul//]xsf ;fgf ls;fg, ;xsf/L ;+3 ;+:yfnfO{ ;Lk, k|ljlw / k"FhLdf 
kx'Fr a9fpFb} ;du| b'Uw If]qsf] ?kfGt/0fsf nflu ldNsL j] sfo{qmd s]Gb|Lo ;+3dfkm{t lrtjg lhNnfaf6 
sfof{Gjog ;'? eO{ yk lhNnfx? tyf ;xsf/L ;+:yfx? x'Fb} ls;fg;Dd k'lu/x]sf] 5 .

-@_ ;+o'Qm /fi6«;+3sf] vfB tyf s[lif ;+u7g -PkmPcf]_ ;Fusf] ;fem]bf/Ldf sfe|]knf~rf]s lhNnfdf c;n 
kz'kfng cEof; k|j4{g, ;fOn]h pTkfbg, ;xsf/L ;+:yf tyf b'Uw ls;fgsf] Ifdtf ljsf; nufotsf 
ljleGg sfo{x? eO/x]sf 5g\ . 

-#_ ljutdf ;fgf ls;fg /  s[lif Joj;fosf nflu Joj;flos s[lif -sf;f_, Sofg]l8og ;xsf/L ;+3 -;L;LP_, 
/fi6«d08n tyf ljsf; sfof{no -Pkm;Ll8cf]_ / l:j8Lz cGt/f{li6«o ljsf; ;xof]u lgof]u -;L8f_, 
Sofg]l8og cGt/f{li6«o cWoog tyf ;xof]u s]Gb| -;];L_, jLg/s OG6/g]zgn nufotsf cGt/f{li6«o 
u}/;/sf/L ;+3 ;+:yf tyf ;xsf/L ljefu, /fli6«o b'Uw ljsf; af]8{, a}slNks phf{ k|j4{g s]Gb|, k|b]z b'Uw 
ljsf; af]8{, afudtL k|b]z ;xsf/L ljsf; af]8{, nufot;Fusf] ;xsfo{df ;xsf/Lsf] Ifdtf ljsf;, n]vf 
Joj:yfkg, tflnd uf]li7 nufotsf s[ofnskfx? ;~rfng ub}{ cfPsf] 5 .

;f/f+zdf s]Gb|Lo ;+3sf k|d'v ultljlwx¿nfO{ lgDg kfFr a'Fbfdf cWoog ug{ ;lsG5 M 

!_ b'Uw ;xsf/Lx¿sf] ;+:yfut ;'b[9Ls/0f

@_ gLlt, k}/jL / b'Uw If]qsf] g]t[Tj 

#_ b'Uw ljsf; kl/of]hgfx¿sf] sfof{Gjog 

$_ Ifdtf ljsf; / 

%_ ls;fg ;dy{g d"No >[ª\vnf / ahf/ k|0ffnL ;'wf/ .
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 

k~rjlif{o /0fgLlts of]hgf

kl/R5]b @M /0fgLlts of]hgfsf sfg"gL cfwf/x?

@=! ;xsf/L P]g / ;xsf/L ;+:yf u7gM

;xsf/L P]g, @)$* -;g\ !((@_ g]kfnsf] ;xsf/L cleofgdf k|d'v ;kmntf lyof] . o;n] u|fdL0f If]qsf 
ul/adWo] ul/a hgtfsf] cfly{s cj:yf ;'wf/sf nflu sfo{qmdx¿ sfof{Gjog ug{ w]/} k|fjwfgx¿ l;h{gf u‍¥of] 
. ;xsf/L l;4fGt cg'¿k cfˆgf ;b:ox¿sf] cfly{s tyf ;fdflhs ljsf;sf] nflu ;]jf tyf ;'ljwf k'¥ofpg] 
p2]Zon] ;+3 ;+:yf u7gsf] af6f] v'nfPsf] lyof] . ;xsf/L P]g, @)$* n] ;j{k|yd ;xsf/L l;4fGtx¿nfO{ :jLsf/ 
u/]sf] lyof] . ;xsf/L ;+:yf, ;+3sf] :yfkgf / ;xsf/L d"No, dfGotf / l;4fGtx¿nfO{ Jojxf/df nfu" ug{ sfg'gL 
cfwf/ k|bfg u/]sf] lyof] . kl5Nnf] ;do ;xsf/L P]g, @)&$ åf/f cl3Nnf] P]g k|lt:yfkg ePsf] 5 . gofF 
;xsf/L P]g, @)&$ n] b"w pTkfbs ;xsf/L / cGo ;xsf/L ;+3 ;+:yfx¿sf] lgodg tyf Joj:yfkg ub{5 . 

@=@ ;xsf/L P]g, @)&$ df ;+3 u7gsf] Joj:yfM 

;xsf/L l;4fGt cg'¿k ;b:ox¿sf] cfly{s tyf ;fdflhs ljsf;sf] nflu ;]jf / ;'ljwf k|bfg ug{] p2]Zon] 
;xsf/Lsf] ¿kdf ;+3 jf ;dfh u7g / ;dfj]z ug{ ;lsG5 . ;xsf/L P]g, @)&$ kl/R5]b ! sf] bkmf @ v08 -a_ 
…;+3Ú eGgfn] bkmf -!%_ adf]lhd btf{ ePsf] lhNnf ljifout ;xsf/L ;+3, lhNnf ;xsf/L ;+3, k|b]z ljifout 
;xsf/L ;+3, k|b]z ;xsf/L ;+3, s]lG›o ljifout ;xsf/L ;+3 / ljlzi6Ls[t ;xsf/L ;+3 ;Demg' k5{ / ;f]xL 
zAbn] ;f]xL bkmf adf]lhd btf{ ePsf] /fli6«o ;xsf/L dxf;+3 ;d]t hgfpF5 elg pNn]v u/]sf] 5 .

kl/R5]b @ bkmf -$_ df lhNnf ljifout ;xsf/L ;+3 u7gsf] Joj:yf 5 eg] bkmf -^_ df k|b]z ljifout 
;xsf/L ;+3 u7gsf] Joj:yf 5 . bkmf -*_ df s]G›Lo ljifout ;xsf/L ;+3 u7gsf] k|fjwfg 5 . h;df ;xsf/L 
Aoj;fosf] ljsf;, k|j4{g / ahf/Ls/0f nufotsf sfo{df 6]jf k'¥ofpg bkmf !% adf]lhd btf{ ePsf sDtLdf 
;ft j6f lhNnfsf %! j6f ljifout ;xsf/L ;+:yfx? jf ljifout ;xsf/L ;+3x? ldln cfˆgf] ljifosf] s]G›Lo 
ljifout ;xsf/L ;+3 u7g ug{ ;Sg]5g\ . t/ To;/L ;+3 u7g ubf{ ljifout lhNnf ;xsf/L ;+3x? jf ljifout 
k|b]z ;xsf/L ;+3x? k|To]ssf] %)Ü a9L ;+3x? ;dfa]z ul/Psf] x'g' kg{] Joj:yf 5 .

P]gsf] bkmf -@!_ df sf/f]af/, Aoj;fo, pBf]u jf kl/of]hgf ;+rfng ug{ ;Sg] k|fjwfg 5 . pkbkmf -!_ df 
bkmf !% adf]lhd bt{f k|df0fkq k|fKt u/]kl5 ;+:yf jf ;+3n] bkmf @$ adf]lhd p2]Zo k|flKtsf nflu o; P]gn] 
ljlgodsf] cwLgdf /xL cfaZos sf/f]jf/, Joj;fo, pBf]u jf kl/of]hgf ;+rfng ug{ ;Sg]5g\ .

@=# s[lif ljsf; /0fgLlt ;g\ @)!% b]lv @)#%M  

s[lif ljsf; /0fgLltn] b'Uw If]qnfO{ b|'t ultdf a9\bf] / zLif{ kfFr s[lif pTkfbgx¿ dWo] Pssf] ¿kdf ;"rLa4 
u/]sf] 5 . of] If]qn] s[lif pTkfbgdf wfg kl5 bf];|f] 7"nf] j:t'sf] ?kdf of]ubfg u/]sf] elgPsf] 5 . rfn" !^ cf}+ 
k~rjifL{o of]hgfn] b"w pTkfbg, b'Uw hGo kbfy{sf] pTkfbg / ahf/Ls/0fdf dfq hf]8 lbPsf] 5}g, o;n] b"wsf] 
u'0f:t/ / lgo{ftsf] ;Defjgf ;'wf/ ug{ dxTj lbPsf] 5 .
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 
k~rjlif{o /0fgLlts of]hgf

@=$ /fli6«o b'Uw ljsf; gLlt @)&*M  

b'Uw If]qdf k|df0f -cfwfl/t lg0f{o k|lqmofnfO{ ;dy{g 
ug{ Jojl:yt tYofÍ ;Íng, ljZn]if0f / k|;f/ ;'lglZrt 
ug{] . d"No k|j[lQ, dfu -cfk"lt{, ultzLntf / cfoft 
-lgof{t tYofÍ ;lxt b'Uw ahf/sf] lgoldt cg'udg / 
ljZn]if0f ug{ Ps ;+/lrt ;+oGq :yfkgf ug{] kl/sNkgf 
u/]sf] 5 .

;'wf/sf nflu /0fgLlts d'2fx¿M

•	 b"w pTkfbgsf] nflu kz' gZn u'0f:t/ / 
cfg'j+lzsL ;'wf/ .

•	 Jofj;flos b'Uw pTkfbgnfO{ k|j4{g .

•	 bfgf / kz' cfxf/f k|0ffnLnfO{ ;'b[9 kfg{] .

•	 ahf/Ls/0fsf cgf}krfl/s If]qnfO{ 
cf}krfl/s agfpg] .

•	 ;xsf/L ahf/ k|0ffnLnfO{ ;'b[9 kfg{] .

•	 sf]N8 r]g / ;+rosf] ljsf; ug{] .

•	 d"No clej[l4, k|zf]wg pBf]ux¿nfO{ k|j4{g 
ug{] .

•	 b'Uw pTkfbgx¿sf] ljljwLs/0f ug{] .

•	 u'0f:t/ dfkb08 / k|df0fLs/0fdf ;'wf/ ug{] .

•	 ;+:yfut ;'b[9Ls/0f / ;xsf/Lx¿sf] Ifdtf 
ljsf; lgd{f0f / gLlt sfof{GjognfO{ ;'b[9 
agfpg]

•	 ;fj{hlgs lghL ;xsf/L ;fem]bf/LnfO{ a9fjf 
lbg] .

@=% g]kfn ;/sf/, s[lif tyf kz'kG5L ljsf; dGqfno, kz' ;]jf ljefun] b"w tyf b'UwhGo 
kbfy{sf] pTkfbg tyf ahf/Ls/0fdf tLa|t/ ljsf; u/L b]znfO{ o; If]qdf cfTdlge{/ 
agfpg lgwf{/0f u/]sf rf/ :tDex? lgDgfg';f/ /x]sf 5g\ M
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 

k~rjlif{o /0fgLlts of]hgf

kl/R5]b # M s]Gb|Lo b'Uw ;xsf/L ;+3sf] /0fgLlts of]hgfsf] 
cf}lrToM

;+u7g, gLlt, k}/jL / ;du| ljsf; ;DaGwL 
ljifo (Organization, Policy, Lobbying and 
over all development) 

•	 b'Uw pTkfbs ;xsf/L ;+3 / ;+:yfx¿sf] 
;zQmLs/0f ub{} ls;fgx¿sf] cfly{s, 
;fdflhs tyf ;f+:s[lts ¿kfGt/0f ug{] 

•	 b'Uw If]qsf] gLlt, k|ljlw / k|j4{g dfkm{t 
;du| ljsf; ug{] 

•	 lhNnf b'Uw pTkfbs ;xsf/L ;+3nfO{ 
;lqmo / JojL;yt agfpg of]hgf lgd{f0f 
ug{] 

•	 cfufdL % jif{sf] /0fgLlts of]hgf 
-Strategic Plan_ lgd{f0f ug{] 

•	 ;a} ;/f]sf/jfnfx? -NDDB, DDC, 

DIA, NDA cflb_ nfO{ ;d]6\g] gLlt tyf 
of]hgf agfpg] 

•	 b'Uw If]qnfO{ cfTdlge{/ agfpg] / b]z 
ljsf;df of]ubfg ug{] 

•	 ;xsf/L Joj:yfkgnfO{ k|efjsf/L agfpg] 

•	 ;+:yfdf /fhgLlts k|efjnfO{ Go"g ug{] 

•	 ;zQm g]t[Tj ljsf; ug{] 

•	 l8lh6n ;"rgf k|0ffnL -;"rgf k|jfx_ 
sf] k|of]u a9fpg] 

•	 bL3{sfnLg /0fgLlts of]hgf agfpg] 

Jofkf/ / ahf/;Fu ;DalGwt 
ljifo (Market & Business)

•	 b"w tyf b'UwhGo pTkfbgsf] 
nfut 36fpg] k|ljlw 
canDag ug{] 

•	 ahf/ ;'lglZrttf ug{] 

•	 ls;fgnfO{ ;dod} plrt 
d"No k|fKt x'g] Joj:yf ug{] 

•	 u'0f:t/df cfwfl/t 
d"No lgwf{/0f gLlt tyf 
sfof{Gjogdf ;xhLs/0f  

•	 ;xsf/LaLr :j:y k|lt:kwf{ 
/ ahf/ Joj:yfkg ;'wf/ ug{] 

•	 Joj;flos of]hgf lgdf{0f 
ug{] 

•	 pTkfbg / ahf/Ls/0fdf gofF 
k|ljlw k|of]u ug{] 

•	 ;fgf ls;fgnfO{ k|f]T;fxg 
ug{] 

•	 b'Uw Joj;fonfO{ nfebfos 
agfpg] 

•	 pTkfbg j[l4 / ahf/ la:tf/ 
ug{] 

•	 ls;fgd}qL of]hgf lgdf{0f / 
sfof{Gjogdf ;xhLs/0f 

Ifdtf ljsf;;Fu 
;DalGwt ljifo 
(Capacity Building) 

•	 ls;fg tyf 
;xsf/L ;+3 
;+:yfsf] Ifdtf 
ljsf; ug{] 

•	 of]hgf lgd{f0f / 
sfof{Gjog ug{] ;Lk 
ljsf; ug{] 

•	 ;xsf/L ;~rfng 
;DaGwL 1fg -P]g, 
lgod_ ;'wf/ ug{] 

•	 g]t[Tj ljsf; ug{] 

•	 k|ljlwd}qL 1fg 
;Lksf] ljsf; ug{]

•	 sfo{of]hgf agfpg] 
/ nfu" ug{] bIftf 
ljsf; ug{] 

•	 l;sfOaf6 
Jofjxfl/s kl/jt{g 
Nofpg] 

•	 ;dGjo -;/sf/, 
;/f]sf/jfnf_ ug{] 
Ifdtf ljsf; ug{]
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 
k~rjlif{o /0fgLlts of]hgf

kl/R5]b $M /0fgLlts of]hgfsf] nflu b'Uw If]q Pj+ s]Gb|Lo 
;+3sf] ;ldIff tyf ljZn]if0f

$=! g]kfnsf] b'Uw If]qsf] ljZn]if0f

s_ b'Uw If]qsf] ljZn]if0f (SWOT Analysis)

zLif{s ljj/0f

;an kIf (Strengths)

!= b]zel/ 5l/P/ /x]sf s[ifsx¿af6 pTkfbg / ;+sngdf ;xhtf tyf 
;Defjgf -sRrf kbfy{sf] ;xh pknAwtf_ 

@= yf]/} nufgLdf Joj;fo ;~rfng ug{ ;lsg] 

#= /f]huf/L l;h{gf x'g] 

$= k|fs[lts ;|f]tx¿sf] pkof]u / pRr ;Defjgf

sdhf]/ kIf 
(Weaknesses)

!= ahf/sf] cefj 

@= u'0f:t/Lo sRrfkbfy{sf] cefj 

#= e'QmfgL ;DaGwL ;d:of -e'QmfgL jSof}tf_

$= 9'jfgLdf sl7gfO 

%= k|ljlw / bIf hgzlQmsf] cefj

cj;/ (Opportunities)

!= /f]huf/Lsf cj;/x¿ a[l4 x'g]

@= pTkflbt b'Uw kbfy{x¿sf] lgof{tsf] ;Defjgf 

#= ;/sf/L tyf u}/;/sf/L ;+3 ;+:yfx?;Fu ;dGjo / ;xsfo{ 

$= gofF–gofF k|ljlwsf] k|of]u

hf]lvd (Threats)

!= o'jf k':tfnfO{ kz'kfng Joj;fodf cfslif{t ug{ g;Sg' 

@= kz'/f]usf] k|sf]k tyf dxfdf/L -k|fs[lts k|sf]k_ 

#= cJojl:yt ahf/, :yfoL ;/sf/ / gLltlgdf{0fsf] cefj
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 

k~rjlif{o /0fgLlts of]hgf

v_ b'Uw If]qsf] PESTLE ljZn]if0fM

zLif{s ljj/0f
/fhgLlts -Political) != b'Uw If]qnfO{ sd k|fyldstf lbOg' 

@= /fhgLlts ultljlwn] ahf/df c;/ kfg{' 

#= ljifolj1nfO{ lgo'lQmdf k|fyldstf glbg'

$= k|f]T;fxg sfo{qmd k|efjsf/L ¿kdf nfu" gx'g'
cfly{s -Economic_ != kl/of]hgfdf kof{Kt nufgL gx'g' 

@= ;fgf] nufgLaf6 hLljsf]kfh{g ;Dej x'g' 

#= lgof{taf6 s'n ufx{:y pTkfbg -lh8LkL_ df of]ubfg
;fdflhs -Social_ != g]t[Tj tyf JolQmTj ljsf;df ;xof]u 

@= u'0f:t/Lo b'Uw kbfy{sf] kx'Fr 

#= ;fdflhs ;b\efjdf j[l4
k|ljlw -Technology_ != ;"rgf k|jfxdf ;xhtf 

@= sd nfutdf pTkfbg ;Dej 

#= ;]jfdf l56f]kg
sfg'gL -Legal_ != cgfjZos s/x¿ 

@= ;xsf/L ;~rfngdf sfg'gL hl6ntf 

#= b'Uw gLlt k|efjsf/L ¿kdf nfu" gx'g'
jftfj/0fLo 
-Environmental_

!= pTkfbgdf c;/ 

@= 9'jfgL tyf ahf/df c;/ 

#= kz'df /f]u ;+qmd0fsf] hf]lvd
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 
k~rjlif{o /0fgLlts of]hgf

$=@ s]G›Lo b'Uw ;xsf/L ;+3sf] ljZn]if0f

s_ s]G›Lo b'Uw ;xsf/L ;+3sf] ljZn]if0f (SWOT Analysis) 

>]0fL a'Fbfx?

;an kIf (Strengths)

!= kz'kfng Joj;fodf ls;fgx?sf] cfsif{0f 

@= a:t' tyf ;]jfsf] kx'Frdf ;'wf/

#= u|fdL0f cy{tGqdf 6]jf / /f]huf/Lsf] ;[hgf

$= b"wsf] u'0f:t/df ;'wf/

%= tflnd tyf lzIff Pj+ dlxnf ;zlQms/0f

^= /fHosf ljleGg lgsfo;Fu kx'Fr / /fli6«o :t/sf] kl/ro

&= ;/f]sf/jfnfx?;Fusf] ;dGjo / ;xsfo{ 

*= Ps xhf/ & ;o eGbfa9L b'Uw ;xsf/L ;+3 ;+:yfsf] ;~hfn

(= kz'aLdf Joj:yfkg

;'wf/ ug{'kg{] kIf 
(Weaknesses)

!= k|ljlw d}qL x'g' kg{] 

@= ;'zf;gdf ;'wf/

#= bIf hgzlQm / g]t[Tjsf nflu Ifdtf clea[l4

$= u'0f:t/ / cfw'lgsLs/0f

%= pTkfbg tyf k|zf]wg If]q la:tf/df cefj

^= ;xsf/L ;+3 ;+:yfsf] Ifdtf ljsf; / ;'b[9Ls/0f

&= pGgt gZnsf kz'x?sf] ljsf; / k|j4{g  

*= b"wsf] d'Nodf Ps?ktf / ;do ;fk]If a[l4

(= tYofª\s ;+sng tyf Joj:yfkg

!)= b"wsf] pTkfbg nfut Go"gLs/0f

!!= pTkfbgdf cwfl/t cg'bfg 

!@= ;xsf/Ldfkm{t kz'wg ;'/If0f

!#= lgofds lgsfox?sf] sfo{df Ps?ktf
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 

k~rjlif{o /0fgLlts of]hgf

cj;/ (Opportunities)

!= b"whGo kbfy{sf] ahf/sf] /fd|f] ;Defjgf

@= g]t[Tj ljsf;sf] cj;/

#= cfoft k|lt:yfkg / lgof{t k|j4{g

$= /f]huf/L >[hgf / ul/aL Go"gLs/0f

%= kz'kfng / b"w Joj;fok|lt o'jf hgzlQmsf] cfsif{0f

^= Joj;flos kz'kfngsf nflu pko'Qm jftfj/0f

&= ;xof]uL lgsfo tyf g]kfn ;/sf/af6 k|fKt cg'bfg sfo{qmd 

*= ;xsf/L nf]uf];lxt b'UwhGo kbfy{sf] a|fl08Ë

(= ;/sf/L tyf u}/;/sf/L lgsfo;Fusf] ;dGjo / ;xsfo{ 

!)= pTkfbg a[l4 / u'0f:t/ 

!!= pBf]u tyf Joj;fo ;~rfng 

!@= b'Uw If]qsf] ljsf; tyf gjk|jt{gsf nflu tflnd tyf cg';Gwfg 

!#= hnjfo' cg's'n kz'kfng cEof; la:tf/

hf]lvd (Threats)

!= nfutsf cfwf/df d"No lgwf{/0f gx'g'

@= o'jf hgzlQmnfO{ kz'kfng / b"w Joj;fodf cfslif{t ug{ g;Sg'

#= kz'kfng If]qdf hnjfo' kl/jt{gsf] c;/ 

$= b'UwhGo kbfy{sf] cj}w cfoft

%= b"wsf] u'0f:t/ tyf z'4tfdf sdL

^= k|fs[lts k|sf]k, /f]u JofwL

&= vf]/]td'Qm If]q 3f]if0ff ug{] gLlt tyf sfo{qmd Joj:yf 

*= ef}uf]lns ljs6tfn] kx'Frdf ;d:of

(= hnjfo' kl/jt{g
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 
k~rjlif{o /0fgLlts of]hgf

v_ s]G›Lo b'Uw ;xsf/L ;+3sf PESTLE  ljZn]if0fM

/fhgLlts k|efj != /fhgLlts cl:y/tf 

@= l:y/, :ki6 gLlt tyf dfkb08sf] cefj 

#= ;xsf/L P]g lgodx¿sf] k6s k6s ;+zf]wg 
cfly{s kIf != cfˆg} lgoldt cfo;|f]t gx'g'

@= jflif{s ah]6 tyf sfo{qmd sfof{Gjogdf sdL

#= ;|f]tsf] klxrfg, Joj:yfkg / lbuf]kgf

$= Joj;fo ;~rfng 

%= ;/sf/;Fusf] k|To]If cfly{s ;xsfo{sf] sdL
;fdflhs != ;fdflhs pQ/bfloTj jxg ug{'

@= g]t[Tj ljsf; tyf n}lª\us ;dfj]zLs/0f

#= hLjg:t/df ;'wf/

$= k|ToIf ck|ToIf /f]huf/L l;h{gf

%= ;fd"lxs lg0f{o

^= ;'zf;g

&= ;fem]bf/L tyf ;xsfo{sf] efjgf
k|ljlw != cfw'lgs k|ljlwsf] k|of]u

@= ;b:onfO{ k|ljlwd}qL agfpg'

#= ;/n ;+/rgf / k|lqmofnfO{ l56f]5l/tf] agfpg]
sfg"g != :ki6 sfg"gL Joj:yfsf] sdL 

@= ;xsf/Ldfkm{t pBf]u ;~rfngsf sfg"gL afwf 

#= lgofds lgsfosf] a'emfOdf Ps?ktf gx'g' 

$= sfg"g;Ddt cg'udg tyf k[i7kf]if0f
jftfj/0fLo k|efj != hnjfo' kl/jt{g

@= k|fs[lts k|sf]k / /f]uJofwL

#= df};d cg';f/ b'UwhGo kbfy{sf] pTkfbgdf ptf/r9fj
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 

k~rjlif{o /0fgLlts of]hgf

kl/R5]b % M /0fgLlts of]hgfsf] d'No dfGotf, kl/sNkgf,  
Wo]o, nIo / p2]Zo M

v08 (Section) ljj/0f (Description)

!= kl/sNkgf (Vision) cfTdlge{/, u'0f:t/Lo / k|lt:kwL{ b'Uw ;xsf/L If]qsf] lgdf{0f

@= Wo]o (Mission)
;xsf/L k|0ffnLdfkm{t b'Uw pTkfbs ls;fgx¿sf] lbuf] tyf pRr cfo j[l4 ub{} 
u'0f:t/Lo b"w tyf b'UwhGo kbfy{sf] pTkfbg, k|zf]wg tyf k|efjsf/L ahf/Ls/0f

#= d"No dfGotf (Core 
Values)

!= ;xsf/L Pstf / ;xsfo{M– ;xsf/Lx¿ aLr ;dGjo / ;fem]bf/LnfO{ k|j4{g ug{] 
.

@= ls;fg s]lG›t gjk|jt{g / ljsf;M– ls;fgsf] cfjZostf cg';f/ gofF 
k|ljlwsf] ljsf; / cEof;nfO{ k|f]T;fxg ug{] .

#= ;"zf;gM– ;a} ultljlw / Joj:yfkgdf kf/blz{tf, hjfkmb]lxtf / 
pQ/bfloTj sfod ug{] .

$= dlxnf tyf o'jfsf] ;xeflutfM– dlxnf / o'jfnfO{ ;xsf/Lsf] lg0f{o 
k|lqmof / g]t[Tjdf ;lqmo ¿kdf ;xefuL u/fpg] . 

%= hnjfo' d}qL lbuf]kg tyf kz' sNof0fM– hnjfo''d}qL cEof; ckgfpFb} 
kz' :jf:Yo / kz'sNof0fnfO{ k|fyldstf lbg] .

$= nIo (GOAL)

•	 ls;fgsf] cfDbfgL #)Ü n] a[l4 / ;]jf la:tf/

•	 b"w ;+sng %)Ü n] a[l4 / u'0f:t/ la:tf/ tyf ;'lglZrt ug{]

•	 k|zf]wg Ifdtf &%Ü / d"No clea[l4 tyf kz'hGo pTkfbgsf] lx:;f #%Ü 
n] a9fpg]

•	 tLg aif{ leq ;'zf;g / ljQLo Dofg'Pn agfO{ ;xsf/L ;'zf;g, kf/blz{tf / 
ljQLo lbuf]kgf ;'b[9 ug{]

•	 ;dfj]zLtf -;Dej eP;Dd dlxnf ##Ü / o'jfx¿ #)Ü_ / dfgj k"FhL 
ljsf; k|j4{g ug{]

•	 d'Vo % b'UwhGo kbfy{sf] ahf/ kx'Fr / a|fG8 ljsf; ;'wf/ ug{'

•	 8f6f k|0ffnL, 6«];laln6L / la:tfl/t ;]jfx¿ cfw'lgsLs/0f ug{]

•	 ;zQm s]Gb|Lo b'Uw ;xsf/L ;+3

•	 ls;fgsf] hLjg:t/ ;'wf/

•	 b'Uw cfoftdf sdL

•	 k|lt:kwL{ / lbuf] b'Uw If]q

•	 b'Uw kbfy{x?sf] lgof{t a9fpg]
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%= cfly{s >f]t

;|f]tx¿M

•	 ;b:o z'Ns, ;]jf z'Ns, lj1fkg z'Ns, ;/sf/L cg'bfg

•	 ljsf; ;fem]bf/, ;fj{hlgs–lghL–;xsf/L ;fem]bf/L

•	 Joj;fo ;~rfng

•	 k|sfzg tyf ljt/0f

•	 lzIff, tflnd tyf cg';Gwfg

^= p2]Zo (Objectives)

p2]Zo !M pTkfbg tyf pTkfbsTj a[l4 tyf nfut Go"gLs/0f

p2]Zo @M ;+:yfut Ifdtf tyf ;'zf;g ;'b[9Ls/0f

p2]Zo #M ;xsf/L / ls;fgsf] Ifdtf ljsf;

p2]Zo $M b"w u'0f:t/ ;'wf/ / d"No clej[l4

p2]Zo %M ahf/ ljsf; / Jofkf/ k|j4{g

p2]Zo ^M gLlt, k}/jL / ;fem]bf/L ljsf;

p2]Zo &M lbuf]kg, hnjfo' cg's'ng / kz' sNof0f

^= p2]Zo cg';f/sf] /0fgLltx?M

p2]Zo !M pTkfbg tyf pTkfbsTj a[l4 tyf nfut Go"gLs/0f

-!_ gZn ;'wf/ tyf pGgt gZnsf] k|j4{g

-@_ 3fF;df cfwfl/t kz'kfng cEof; k|j4{g

-#_ kz' :jf:Yo, /f]u lgoGq0f tyf kz' lzlj/ ;~rfng

-$_ cfw'lgs k|ljlw -lr:ofg >[ª\vnf, l8lh6n k|0ffnL_ sf] k|j4{g

p2]Zo @M ;+:yfut Ifdtf tyf ;'zf;g ;'b[9Ls/0f

-!_ ;xsf/L ;'zf;g, kf/blz{tf / ljQLo lbuf]kgf ;'b[9 ug{]

-@_ 8f6f k|0ffnL, klxrfg k4tL -6«];laln6L_ / la:tfl/t ;]jfx¿ cfw'lgsLs/0f ug{]

-#_ ljlgod / sfo{ljlw cBfjlws ug{]

-$_ g]t[Tj tyf ;'zf;g tflnd ;~rfng ug{]

-%_ cg'udg tyf d"NofÍg pk;ldlt u7g tyf kl/rfng 

-^_ ;+3sf] k|zf;lgs Ifdtf clej[l4 tyf sd{rf/L Ifdtf clej[l4

-&_ ;b:otf la:tf/ / b]ze/sf b'Uw pTkfbs ;xsf/L ;+3 ;+:yfnfO{ s]Gb|Lo ;+3df cfj4 u/fpg] cleofg 

-*_ ;b:otf k|f]T;fxg gLlt -Benefit Packages_ agfO{ sfof{Gjog ug]{
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-(_ s]Gb|Lo ;+3df cfj4 ;xsf/Lsf] cg'kftsf cfwf/df -h:t}M % j6f ;+:yf a/fa/ Pshgf k|ltlglw_ 
lhNnfaf6 5gf]6 eO{ k|ltlglwsf] ?kdf s]Gb|Lo ;+3df cfpg] Joj:yfsf nflu kxn ug]{ 

-!)_ cjnf]sg e|d0f tyf cg'ej cfbfg k|bfg 

p2]Zo #M ;xsf/L / ls;fgsf] Ifdtf ljsf;

-!_ ;xsf/L / ls;fgsf] Ifdtf ljsf;, l8lh6n Joj:yfkg k|0ffnL / ;'zf;g k|j4{g ug{]

-@_ ls;fgsf nflu tflnd tyf k|fljlws ;]jfdf hf]8 lbO{ b'Uw If]qdf dlxnf / o'jf ;xeflutf a9fpg] 

-#_ ;x'lnotk"0f{ C0f tyf aLdf ;'ljwfdf la:tf/df ;xhLs/0f ug{]

-$_ ls;fgsf] cfDbfgL a[l4 / ;]jf la:tf/ -kl/jf/sf] cf};t b'Uw Joj;foaf6 cfDbfgL % jif{df ±#)Ü_

-%_ ;dfj]zLtf -dlxnf / o'jfx¿_ / dfgj k"FhL ljsf; k|j4{g ug{]

-^_ tflnd sfo{qmd tyf tflnd ;fdu|L ljsf;

-&_ b'Uw tflnd tyf cg';Gwfg s]G› :yfkgf -Dairy Training & Research Institute_

-*_ o'jf tyf dlxnf pBdzLntf ljsf; ug{]

p2]Zo $M b"w u'0f:t/ ;'wf/ / d"No clej[l4

-!_ /fli6«o tyf cGt/fli6«o dfkb08x? h:t}+M ISO/GHP/GMP/HACCP nfu" ug{] / lr:ofg >[+vnf 
-Cold Chain Development_ ljsf; ug]{ 

-@_ b"wsf] u'0f:t/ ;'wf/sf nflu Ifdtf ljsf;, ax;, k}/jL tyf jsfnt ug{] -b"w ;+sng s]G›df k/LIf0f 
pks/0f_

-#_ b"w u'0f:t/ k/LIf0f k|j4{g -ˆof6, SNF, Protein ,TVC cflb_

-$_ lr:ofg tyf k|zf]wg s]G› :yfkgf / ;~rfngdf ;xhLs/0f 

-%_ u'0f:t/df cfwfl/t d"No lgwf{/0fdf kxn ug]{

-^_ cg'udg k|0ffnLsf] ljsf; ug]{

-&_ c;n pTkfbg cEof;sf] k|j4{g ug]{

-*_ vf]/]td'Qm If]q 3f]if0ffsf nflu ;/sf/nfO{ cfjZos ;xof]u ug]{

p2]Zo %M ahf/ ljsf; / Jofkf/ k|j4{g

-!_ b'UwhGo kbfy{ ljljwLs/0f -bxL, £o", kgL/, cfO{;lqmd, rLh, w'nf] b"w_ sf nflu k|f]T;fxg ug]{ 

-@_ b'UwhGo kbfy{sf] a|flG8ª / Kofs]lhªdfkm{t ahfl/s/0fdf ;xhLs/0f ug]{ 
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-#_ gofF ahf/sf] vf]hL tyf lgof{t k|j4{g ug]{

-$_ d"No>[+vnfdf cwfl/t pTkfbgsf] lx:;f a9fpg]

-%_ b'Uw ahf/ cWoog tyf cgnfOg laqmL k|0ffnLsf] ljsf; ug]{

-^_ cGt/ ;xsf/L ahf/ k|0ffnL ljsf;

-&_ ;/sf/L, u}/;/sf/L, ;xsf/L tyf lghL If]qaLrsf] ;fem]bf/L 

-*_ b'Uw kbfy{ vktsf gofF If]qx? klxrfg / la:tf/M -xjfO ofqL, ;'/Iff lgsfo, ;/sf/L SoflG6g, ljBfyL{ 
cflb_

-(_ /fli6«o tyf cGt/f{li6«o 8]/L k|bz{gL tyf ;Dd]ngsf] cfof]hgf / ;xeflutf

-!)_ >Job[Zo ;fdu|L lgdf{0f tyf k|sfzg k|;f/0f

p2]Zo ^M gLlt, k}/jL / ;fem]bf/L ljsf;

-!_ ;+3Lo, k|b]z / :yfgLo ;/sf/;Fu gLlt ;+jfb Policy Dialogue -Ps kflnsf Ps k|zf]wg s]G›_

-@_ /0fgLlts tyf Joj;foLs of]hgf lgdf{0f tyf sfof{Gjog 

-#_ lhNnf ;+3 tyf b'Uw pTkfbs ;xsf/L ;+:yfsf] /0fgLlts of]hgf lgdf{0fdf ;xhLs/0f

-$_ cfjZostfsf cfwf/df ax;, k}/jL tyf jsfnt ug]{ 

-%_ ;/sf/L lgsfo, u}/;/sf/L ;+3 ;+:yf, ljZjljBfno, cg';Gwfg ;+:yf, lghL If]q;Fu ;fem]bf/L ug]{

-^_ ax';/fsf/jfnf lgsfoaLrsf] 5nkmn, cGt/lqmof tyf ;dGjofTds a}7s

p2]Zo &M lbuf]kg, hnjfo' cg's'ng / kz' sNof0f

-!_ lbuf] kz'kfng Joj;fosf nflu k|f]T;fxg

-@_ hnjfo'–cg's"n -hnjfo' d}qL_ kz'kfng cEof;nfO{ k|j4{g ug]{

-#_ k|fs[lts k|sf]k tyf dxfdf/Laf6 x'g] Iflt Go"gLs/0fsf sfo{x? ug]{

-$_ ;xsf/Ldfkm{t kz'wg ;'/If0f -aLdf_ sfo{df ;xhLs/0f ug]{ 

-%_ dnd'q Joj:yfkg / afof]Uof; pTkfbgdf k|j4{g ug]{

-^_ kflnsf:t/df dxfdf/L k|ltsfo{ of]hgf lgdf{0f tyf sfof{Gjogdf ;xhLs/0f 

-&_ kz' sNof0fsf] gLlt lgdf{0f tyf sfof{Gjogsf nflu ax;, k}/jL ug]{ 
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&= /0fgLlts of]hgfsf] ;+lIfKt nlhsn k|m]djs{
Logical Framework Matrix

Goal -bL3{sfnLg nIo_ Indicators -;"rs_ Means of 
Verificaion 

-k|df0f tyf ;|f]t_

Assumptions
-k"j{wf/0ff_

-k|df0f tyf ;|f]t_ 
Assumptions -k"j{wf/0ff_
kl/of]hgfsf] p2]Zo 

•	 ls;fgsf] ;b:o 
kl/jf/sf] cf};t z'4 
b'Uw Joj;fo cfDbfgL % 
jif{df ±#)Ü

•	 ;b:o kl/jf/dWo] 
≥ ^)Ü n] jflif{s 
¿kdf slDtdf @ 
;]jf÷PS;6]G;g ;]jf 
k|fKt u/]sf] x'g] 

•	 b"w pTkfbgdf j[l4 
-!)Ü_

•	 pTkfbg nfutdf sdL 
-@)Ü_

•	 u'0f:t/ dfkb08 k"/f 
ePsf] ;+Vof -#)Ü_

•	 k|lt ufO{÷e}+;L b"w 
pTkfbg -!) ln6/÷lbg_ 

•	 pGgt hftsf kz'sf] 
;+Vof -%)Ü_ 

•	 s[lqd ue{fwfg ;]jfaf6 
nfeflGjt ls;fg ;+Vof
 -#)),)))_

•	 jflif{s k|ltj]bg

•	 ls;fg ;j{]If0f

•	 ahf/ tYofª\s

•	 ;xsf/L 

clen]v

•	 k|of]uzfnf 

k/LIf0f

•	 ;b:o clen]v

•	 ahf/ l/kf]6{ 

 

 

 

•	 ahf/ l:y/ 
/xG5

•	 hnjfo' 
hf]lvd Go"g 
x'G5

•	 k|fljlws 
;]jf pknAw 
x'G5

•	 ls;fgsf] 
;xeflutf 
/xG5 

 

 

 

 

 

 

-!_ b"w pTkfbg j[l4, nfut Go"gLs/0f, 
u'0f:t/ ;'wf/ / d"No clej[l4 
lbuf]kg 

-@_ kz' :jf:Yo, s[lqd uef{wfg -AI_, 
kz' cfxf/f / ljQLo kx'Frh:tf 
ls;fg ;]jf la:tf/ ug{] 

-#_ u'0f:t/Lo b"w / d"No>[ª\vnfåf/f b"w 
vl/b d"No ;'wf/ ug{] 

Outputs -glthf_ 
•	 ljQLo lgb{]lzsf tof/ / sfo{fGjog

•	 ;dfj]zL dlxnf ;xeflutf ##Ü, 
o'jf @)Ü

•	 ahf/ kx'Fr la:tf/

•	 gd'gf /0fgLlts tyf Joj;flos 
of]hgf pknAw u/fpg]

Activities -lqmofsnfk_
•	 pGgt b"wfn' ufO{ e}+;L v/Lb tyf 

ljt/0f sfo{qmd

•	 Door-to-door kz' ;]jf sfo{qmd

•	 nfut Go"gLs/0fsf nflu gd'gf 
kl/of]hgf -kfOn6 sfo{qmd_

•	 dxfdf/L lgoGq0f cleofg

•	 a|fG8 ljsf; -Dairy Coop_ cflb 

•	 tflnd tyf cg';Gwfg sfo{qmd 
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nIo -@_ M b"w ;+sng / u'0f:t/ 
la:tf/ tyf ;'lglZrt ug{]

kl/of]hgfsf] p2]Zo M

-!_ ;+ul7t b"w ;+sng s]G› / zLt>[+vnf 
sj/]h la:tf/ ug{] 

-@_ ;xsf/Lx¿df Ps¿k u'0f:t/ k/LIf0f 
/ k|f]T;fxg k|0ffnL sfo{fGjog ug{] 

Outputs -glthf_

-s_ yk b'Uw ;xsf/L u7g x'g] 

-v_ b'Uw ;xsf/Ldf ;b:ox?sf] ;+Vof 
a[l4 x'g]

-u_ b"wsf] u'0f:t/ a[l4 x'g]

Activities  -lqmofsnfk_

-s_ b'Uw ;xsf/L u7g 

-v_ lrlnª Eof6 :yfkgf

-u_ b"w u'0f:t/ dfkg k|of]uzfnf :yfkgf 
x'g]

-3_ c;n kz'kfng cEof; nfu' ug{]

-!_ b"w ;+sng dfqf 
-ln6/÷lbg_ @)#! 
;Dd ± %)Ü .

-@_ vl/b g]6js{sf] %)Ü 
df zLt>[+vnf -s"lnª 
;'ljwf_ pknAw x'g] .

-#_ /fli6«o u'0f:t/÷c;n 
kz'kfng cEof; 
dfkb08df kfng ug{] 
b"w ≥%)Ü .

-$_ u'0f:t/ k/LIf0f 
ul/Psf] b"wsf] k|ltzt 
-#) Ü _

-%_ ISO /GHP 
/GMP/ HACCP 
dfkb08 ckgfpg] 8]/L 
;+Vof -@) Ü_

-^_ b"lift÷lkmtf{ ul/Psf] 
b"wsf] b/ -!)Ü_

-&_ lr:ofg >[ª\vnf 
-Cold Chain_ se/]h 
-^)Ü_

•	 ;xsf/Laf6 

k|fKt k|ltj]bg

•	 b"w ;+sng 

s]G›af6 k|fKt 

l/kf]6{

•	 s"lnª ;'ljwfsf] 

;+Vof

•	 k|of]uzfnf 

k|ltj]bg

•	 ls;fgsf] 

;xeflutf 

-dlxnf  tyf 

o'jf_

•	 b"wsf] l:y/ 

ahf/

•	 ls;fgsf] 

laqmL b"wsf] 

e'QmfgL 

Aoj:yfkg

nIo -#_ k|zf]wg Ifdtf / d"No >[ª\
vnfdf cfwfl/t pTkfbgsf] lx:;f 
a9fpg]

kl/of]hgfsf] p2]Zo M

!_ ljs]lG›t k|zf]wg / pRr gfkmfd'ns 
pTkfbg -bxL, rLh, kfp8/ 
b"w,n£o"÷dfvg, j]O, rsn]6_ df 
nufgL ug{] . 

-@_ lghL / ;+:yfut ahf/ -:s'n, 
c:ktfn, xf]6n, k|x/L, ;}lgs, sd{rf/L 
SofG6Lg_ tyf If]qLo lgof{t ahf/ 
ljsf; ug{] .

-!_ k|zf]wg Ifdtf pkof]u 

b/ ≥&%Ü

-@_ s'n sf/f]af/df 

d"Noclea[l4 kz'hGo 

pTkfbgsf] lx:;f 

≥#%Ü

•	 b'Uw ;xsf/L af6 
k|fKt k|ltj]bg

•	 b"w k|zf]wg 
s]G›af6 k|fKt 
l/kf]6{

•	 d'No >[+vnf 
df cwfl/t 
b'Uw kbfy{ 
pTkfbg 
ug{ b"wsf] 
cfk'lt{df 
;d:of
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Outputs  -glthf_

-s_ b'Uw ;xsf/Laf6 ;~rfng x'g] k|zf]wg 
s]G›x?sf] ;+Vof a[l4 x'g]

-v_ b'Uw ;xsf/Lx?sf] k|zf]wg Ifdtf 
&%Ü n] a[l4 x'g]

-u_ gfkmfd'ns b'Uw kbfy{ h:t}M bxL, rLh, 
kfp8/ b"w,£o"÷dfvg, j]O, rsn]6_ 
pTkfbg / ljqmL ljt/0f a[l4 x'g]

-3_ b"w tyf b'Uw kbfy{sf] ljqmL :s"n 
sn]h, cfdL{, sd{rf/L SofG6Lgx?df 
a[l4 x'g]

-ª_ cfGtl/s ahf/df b"wsf] cfk'lt{ eO{ 
u'0f:t/ ;'wf/ x'Fbf s]xL b'Uw kbfy{ 
lgof{t x'g]

Activities  -lqmofsnfk_

-s_ gofF k|zf]wg s]G›x? :yfkgf ug{]

-v_ k'/fgf b'Uw k|zf]wg s]G›nfO{ dd{t 
;Def/ u/L ;~rfngdf Nofpg]

-u_ pRr gfkmfd'ns b"w tyf b'UwhGo 
kbfy{sf] pTkfbg a[l4 ug{]

-3_ b"w tyf b'UwhGo kbfy{sf] pkef]u 
a[l4 ug{ hgr]tgf tyf cled'lvs/0f 
sfo{qmd

-ª_ b"w tyf b'UwhGo kbfy{sf] pTkfbg 
/ d'No >[ª\vnf clea[l4 u/L 
gfkmfd'ns b'Uw Joa;fo ;~rfng ug{] 

-#_ d"No clea[l4, 

kz'hGo pTkfbgaf6 

jflif{s cfDbfgL j[l4 

!%Ü 

•	 k|zf]wg s]G›sf] 
;+Vofdf a[l4 

•	 b'Uw Aoj;fo 
a|fl08ª l/kf]6{

•	 pRr gfkmf 
d'ns b'Uw 
hGo kbfy{sf] 
ahf/ kfpg 
sl7g

•	 
:jb]zL pTkfbg 
pkef]usf] 
nflu k}/jL x'g 
g;Sg'
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 
k~rjlif{o /0fgLlts of]hgf

nIo $M ;xsf/L ;'zf;g, kf/blz{tf / 
ljQLo lbuf]kgf ;'b[9 ug{]

kl/of]hgfsf] p2]ZoM
-!_ ;b:o ;xsf/Lx¿df ;'zf;g cEof;, 

n]vf k/LIf0f / ljQLo lgoGq0f 
dfgsLs/0f ug{]

-@_ sRrf b"w dflh{gdf lge{/tf 36fpg 
cfDbfgL ;|f]t ljljwLs/0f ug{]

Outputs -glthf_
-s_ ;xsf/L ;+3 ;+:yfdf ;'zf;g kfngf 

eO{ Joj;fo / Jofkf/df a[l4 x'g]

-v_ ;xsf/Lx?df ljQLo k|0ffnLdf ;'wf/ 
cfpg'sf] ;fy} ;fj{hlgsLs/0f ug{ 
;s] kf/blz{tf sfod x'g]

-u_ ;xsf/LnfO{ sRrf b"wdf x'g] lg/e{tf 
36g]

-3_ b"w hGo kbfy{sf] ljljwLs/0f x'g]

Activities  -lqmofsnfk_

-s_ ;xsf/Ldf ;'zf;g dfkb08 nfu' ug{]

-v_ ;xsf/Lsf] ljlQo lgoGq0f / n]vf 
k/LIf0f lgoldt ug]{ Joa:yf ug{]

-u_ ;xsf/L ;~rfngdf kf/blz{tf NofO{ 
;fa{hlgsLs/0f ug{] cEof;

-3_ ;xsf/LnfO{ b"wdf s§f ug{] dflh{g 
36fpg]

-!_ ;a} ;b:o ;xsf/Ln] # 

jif{leq dfgs ;'zf;g 

/ ljQ Dofg'cn 

ckgfpg]

-@_ s]Gb|Lo ;+3sf] 

;~rfng d'gfkmf # 

jif{leq ;sf/fTds / 

To;kl5 lg/Gt/ sfod

-#_ jflif{s afXo 

n]vfk/LIf0f / 

;fj{hlgs l/kf]l6{ª 

!))Ü kfngf

•	 b'Uw ;xsf/L 
af6 k|fKt 
k|ltj]bg

•	 s]Gb|Lo ;+3af6 
ug{] cg'udg 
l/kf]6{

•	 ;'zf;g c8L6 
k|ltj]bg

•	 n]vf k/LIf0f 
k|ltj]bg 

•	 ;xsf/Lx?n] 
ljtLo tyf 
;'zf;g 
dfkb08 
k'/f ug{ 
lxlRsrfpg] .

•	 s]Gb|Lo 
;+3af6 ul/g] 
cg'udg 
s8fO{ gx'g]

•	 n]vf k/LIf0f 
gu/fpg] k|a[lt 

-ª_ b"wsf] ljljwLs/0f ug{ tflnd 
;~rfng ug{]
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 

k~rjlif{o /0fgLlts of]hgf

nIo %M ;dfj]zLtf -dlxnf / o'jfx¿_ 
/ dfgj k"FhL ljsf; k|j4{g ug{]

kl/of]hgfsf p2]Zox¿M

-!_ ;xsf/Lx¿df dlxnf / o'jfsf] 
;xeflutf tyf g]t[Tj j[l4 ug{] 

-@_ ;xsf/L Joj:yfkg, pBdzLntf / 
k|fljlws 8]/L ;Lkdf nlIft tflnd 
sfo{qmd ;~rfng ug{] 

Outputs -glthf_

-s_ ;xsf/Ldf dlxnf tyf o'jf ;xeflutf 
tf]lsPsf] nIo cg';f/ a[l4 x'g] 

-v_ ;xsf/Lsf] dlxnf tyf o'jfdf g]t[Tj 
ljsf; x'g]

-u_ ;xsf/Lsf ;b:ox?df pBdzLntf 
a[l4 x'g]

Activities  -lqmofsnfk_

-s_ gofF u7g x'g] ;xsf/L ;+3 ;+:yfdf 
dlxnf ;b:ox?sf] ;+Vof tf]lsP 
adf]lhd agfpg]

-v_ ;xsf/Ldf o'jfnfO{ cfslif{t ug{ o'jf 
p2dzLntf sfo{qmd nfu' ug]{

-u_ ;xsf/Ldf ;+nUg dlxnf tyf o'jf 
;b:ox?nfO{ g]t[Tj ljsf;sf 
sfo{qmd ;~rfng ug]{ 

-!_ g]t[Tj e"ldsfdf 
dlxnfsf] k|ltlglwTj 
≥##Ü

-@_ o'jfx? -pd]/ !*–#%_ 
;b:otf s'nsf] @)Ü 
;Dd j[l4

-#_ ≥*)Ü ;xsf/Ln] 
slDtdf Ps k|lzlIft 
dlxnf PS;6]G;g 
-k|;f/_ sfo{st{f jf 
ls;fg g]t[Tj l/kf]6{ 
u/]sf] 

-$_ ;xsf/Ldf cfa4 
ls;fgsf] ;+Vofdf 
-#)Ü _ j[l4 

-%_ ls;fgsf] cf};t 
cfodf j[l4 -#)Ü_ 

-^_ tflnd k|fKt ls;fg 
;+Vof-^) Ü _ 

-&_ dlxnf tyf o'jfx?sf] 
;xeflutf -@%Ü_

•	 ;xsf/Laf6 
k|fKt k|ltj]bgdf 
dlxnf tyf o'jf 
;xeflutfsf] 
;+Vof

•	 ;xsf/L tflnd 
;~rfng 
ubf{ dlxnf 
tyf o'jfsf] 
;xeflutf 
k|ltzt 

•	;xsf/Lsf] 
jflif{s k|ltj]bg

•	;xsf/Ldf 
;xeflutfsf] 
nflu k|f]T;fxg 
gx'g'

•	pBdzLntf 
tyf gfkmf 
d'ns gx'Fbf 
o'jf tyf 
dlxnf cfs[i6 
gx'g'
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 
k~rjlif{o /0fgLlts of]hgf

nIo M ^ ahf/ kx'Fr / a|fG8 ljsf; 
;'wf/ ug{'

kl/of]hgfsf] p2]ZoM

-!_ u'0f:t/ / klxrfg k4tL -6«];flaln6L_ 
sf nflu /fli6«o CDCAN a|fG8 agfpg], 
Kofs]lhª\ / dfs{]l6ª dfkb08 lgdf{0f 
ug{]

-@_ v'›f ljqm]tf, ;+:yfut vl/bstf{ / 
l8lh6n Rofgnx¿;Fu ahf/;DaGw 
dha't agfpg]

Outputs -glthf_

-s_ b"wsf] u'0f:t/ ;'wf/ x'g' / 6«];]lanL6Lsf 
cfwf/ tof/ x'g]

-v_ s]Gb|Lo ;+3n] ;xsf/L a|fG8sf] ljsf; 
ug{]

-u_ ;xsf/L a|fG8sf b'UwhGo kbfy{sf] 
ahf/Ls/0f x'g] र डिजीटल बजारीकरण 
गर्ने

-!_ d'Vo zx/sf nlIft 
pkef]Qmfdf a|fG8 
;j{]If0fdf ≥%)Ü 
hfu¿stf

-@_ @)#! ;Dd sDtLdf 
!)  ;+:yfut ;Demf}tf 
-:s'n÷c:ktfn 
÷v'›f r]g_  
;'lglZrt .

-#_ k|zf]lwt pTkfbg 
laqmLdf l8lh6n 
Rofgnsf] lx:;f ≥!)

-$_ s'n laqmL -jflif{s 
cfDbfgL_ j[l4 
-#)Ü_ 

-%_ gofF ahf/÷If]q 
la:tf/ ;+Vof-@)Ü_ 

-^_ a|fG8]8 pTkfbgsf] 
laqmL k|ltzt -!)Ü_

-&_ lgof{t ePsf] b'UwhGo 
kbfy{sf] dfqf  -!)Ü_

•	 b'Uw ;xsf/Laf6 
k|fKt k|ltj]bg

•	 s]Gb|Lo ;+3sf] 
k|ult k|ltj]bg 
;fj{hflgsLs/0f

•	 a|f08sf] lalqm 
tyf pkef]Qmf 
;j{]If0f

•	 l8lh6n 
ahf/sf] k|ltj]bg

•	 ;xsf/L 
a|f08n] 
k|t:kw{f ug{ 
g;Sg]

•	 u'0f:t/ / 
6«];]a]ln6Ldf 
;d:of
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 

k~rjlif{o /0fgLlts of]hgf

nIo & M lbuf]kgf / jftfj/0fLo tyf 
hnjfo'nfO{ cg's"n agfpg]

kl/of]hgfsf] p2]ZoM

-!_ hnjfo'd}qL -:df6{_ 8]/L cEof; 
-3fF;df cfwfl/t kf]lifnf] cfxf/f 
Joj:yfkg, dn Joj:yfkg, z'4hn 
k|of]u_ k|j4{g ug{] 

-@_ k|zf]wg / 9'jfgLdf pT;h{g / kmf]xf]/ 
36fpg] pkfo nfu' ug{]

Outputs -glthf_

-s_ hnjfo' cg's"ng kz'kfng cEof; 
nfu' x'g]

-v_ kz' cfxf/fsf] nufgLdf Go'gLs/0f 
x'Fbf b"w pTkfbg nfut sd x'g]

-u_ kz'kfngdf jftfj/0fLo ;'wf/ x'g]

-3_ b"w 9'jfgL tyf k|zf]wgdf x'g] k|b'if0f 
36\g]

Activities -lqmofsnfk_

-s_ hnjfo' cg's"ng kz'kfng k4tL 
nfu' ug{]

-v_ b"wsf] u'0f:t/ ;'wf/sf nflu z'4 / 
:jR5 b"w pTkfbg tyf k|zf]wg k|ljlw 
ckgfpg k|f]T;fxg ug{]

-u_ hnjfo' :df6{ -d}qL_ 8]/L pTkfbgsf] 
nflu tfnLd cfof]hgf ug{]

-!_ ;b:o kmfd{dWo] 
%)Ü n] hnjfo'–
:df6{ cEof; 
ckgfPsf] .

-@_ k|lt ln6/ 
k|zf]lwtdf pmh{f÷kfgL 
pkof]u @)Ü 36fpg] 
-a];nfOgsf] 
t'ngfdf_

-#_ k|zf]wg :ynx¿sf] 
!%Ü df ;f}o{ phf{ 
-s"lnª÷k|zf]wg_ 
kfOn6 sfof{Gjog

•	 b'Uw ;xsf/L 
af6 k|fKt 
k|ltj]bg

•	 s]Gb|Lo ;+3af6 
ug{] cg'udg 
l/kf]6{

•	 hnjfo' 
cg's"ng 
kz'kfng 
cEof;sf] 
cg'udg l/kf]6{

•	 kfOn6 
k|f]h]S6sf] k|ult 
k|ltj]bg

•	ls;fgn] 
hnafo' 
cg's"ng kz' 
kfng cEof; 
kfngf gug{'

-3_ 8]/L Joj;fodf lbuf]kg Nofpg k}/jL 
tyf k|f]T;fxg ug{]
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 
k~rjlif{o /0fgLlts of]hgf

nIo *M 8f6f k|0ffnL, klxrfg k4tL 
-6«];laln6L_ / PS;6]G;g ;]jfx¿ 
cfw'lglss/0f ug]{

kl/of]hgfsf] p2]ZoM

-!_ ;xsf/L ;b:o Joj:yfkg / b"w 
k/LIf0fsf nflu l8lh6n pks/0fx¿ 
/ M&E Ifdtf a[l4 ug{]

-@_ vl/b d"No lgw{f/0f, ;+ro cg's"ng 
/ u'0f:t/ k|f]T;fxgsf nflu 8]6f k|of]u 
ug{] 

Outputs  -glthf_

-s_ ;xsf/Ldf b"w Joa;fosf nflu 
l8lh6n pks/0f k|of]u x'g]

-v_ CDCAN / DMPCU df 8f6f ;]G6/ 
:yfkgf x'g]

-u_ ;xsf/Ldf b"w u'0f:t/ cg'udgsf 
nflu Ifdtf ljsf; x'g] 

Activities -lqmofsnfk_

-s_ CDCAN / DMPCU df 8f6f ;]G6/ 
:yfkgf

-v_ b"w k/LIf0f l8lh6n pks/0f ljt/0f

-u_ vl/b d"No lgw{f/0f, ;~ro cg's"ng 
/ u'0f:t/ k|f]T;fxgsf nflu tYofÍ 
-8]6f_ k|of]u ug{] tflnd ;~rfng 
tyf nfu' ug{]

-!_ &%Ü ;xsf/Lx¿n] 
l8lh6n ;b:o tyf 
b"w ;Íng Joj:yfkg 
k|of]u ug{] 

-@_ s'n b"w ef]n\o'dsf] 
≥^)Ü sf nflu 
kmfd{b]lv k|zf]wg ;Dd 
6«];laln6L sfof{Gjog 

•	 b'Uw ;xsf/L 
;+:yfaf6 k|fKt 
k|ltj]bg

•	 s]Gb|Lo ;+3 / 
lhNnf ;+3af6 
ug{] cg'udg 
l/kf]6{

•	 ;xsf/Ldf  
k|of]u x'g] 
pks/0fsf] k|sf/ 
/ pkof]u ljj/0f

•	 ;xsf/Ldf 
8f6f k|of]u ug{] 
l;ksf] sdL



25
s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 

k~rjlif{o /0fgLlts of]hgf

kl/R5]b ^M s]Gb|Lo b'Uw ;xsf/L ;+3sf] ;+/rgfut ;'wf/

^=! ;+/rgfTds ;'wf/ (Structural Reforms)

qm=;+= ;'wf/sf cfwf/x? lqmofsnfk
-s_ ;+:yfut 

;+/rgf 
;'b[9Ls/0f

•	s]G›Lo ;+3 -CDCAN_, k|b]z -Provincial_ ;+3, lhNnf -DMPCU_ 
;+3 / b'Uw pTkfbs ;xsf/L -MPCs_ aLr :ki6 sfo{ljefhg -Clear 
Roles and Responsibilities_ 

•	 ljefuLo ;+/rgf -Production, Quality, Marketing, Finance_ 
u7g 

•	 k|fljlws ljz]if1 -Veterinarian, Dairy Technologist_ lgo'lQm 

•	 ljifout pk;ldltx¿ u7g tyf kl/rfng

•	 bIf hgzlQm -CEO, k|fljlws, ljQ ljz]if1_ lgo'lQm tyf kl/rfng

•	 ufO{ e}+;L kfn]/ ;xsf/Ldf b"w laqmL u/]sf] JolQm dfq} k|ltlglwsf] ?kdf 
cfpg kfpg]

-v_ ;'zf;g / 
kf/blz{tf

•	 lgoldt n]vfk/LIf0f / ljQLo k|ltj]bgx?

•	 lg0f{o k|lqmofdf ;b:ox?sf] ;xeflutf

•	 lgoldt ;fwf/0f;ef

•	 lgoldt a}7s

•	 cfGtl/s lgoGq0f k|0ffnL (Internal Control System) 

•	 ;DklQ z'l4s/0f 

-u_ l8lh6n ?kfGt/0f •	 MIS (Management Information System)/ERP (Enterprise 
Resource Planning) k|0ffnL nfu' ug]{

•	 l8lh6n clen]v k|0ffnL -b"w ;+sng, e'QmfgL, :6s_

•	 df]afO{n Pkdfkm{t ;b:o ;+3 ;+:yf;Fu ;dGjo / tYofª\s

•	 ;b:o ;+3 ;+:yfsf] l8lh6n 8f6fa];

•	 ls;fgsf] e'QmfgL a}+lª\sË k|0ffnLdfkm{t ug]{
-3_ k|ltlglwTj •	 k|b]z÷lhNnf :t/af6 k|ltlglwTj x'g] ;+3Lo ;+/rgf ljsf; 

•	 dlxnf, o'jf tyf ;fgf s[ifsx¿sf] clgjfo{ k|ltlglwTj 

•	 ;b:o ;xsf/L ;+Vofsf] cfwf/df k|ltlglwTj
-ª_ ljs]Gb|Ls/0f •	 cfjZostf cg';f/ k|b]z:t/Lo ;Dks{ sfof{no :yfkgf 

•	 :yfgLo ;d:ofsf] ;dfwfg :yfgLo txaf6} ug{] ;+oGq 
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 
k~rjlif{o /0fgLlts of]hgf

^=@ gLltut ;'wf/ (Policy Reforms) 

qm=;+= ;'wf/sf cfwf/x? lqmofsnfk

-s_ ;b:otf gLlt •	 :ki6 ;b:otf dfkb08 -Criteria_ lgwf{/0f 

•	 lgliqmo ;b:onfO{ ;lqmo agfpg] 

•	 ;b:onfO{ k|f]T;fxg -Training, Subsidy Linkage)

-v_ d"No tyf e'QmfgL gLlt •	 b"wsf] Go"gtd ;dy{g d'No -Minimum Support Price_ lgwf{/0fdf 
k}/jL 

•	 !%÷!% lbgdf b"wsf] e'QmfgL ;'lglZrt u/fpg kxn ug]{ 

•	 b"wsf] e'QmfgL jSof}tf c;'nLsf nflu sfg"g agfpg kxn ug]{ 
-u_ u'0f:t/ tyf dfkb08 gLlt •	 b"wsf] lgoldt u'0f:t/ k/LIf0fsf] nflu ;xhLs/0f

•	 u'0f:t/sf cfwf/df d"No lgwf{/0f k|0ffnLsf] ljsf; ug]{

•	 /fli6«o u'0f:t/ dfkb08 nfu" u/fpg kxn ug]{
-3_ ;fem]bf/L gLlt •	 ;/sf/, u}/;/sf/L ;+3 ;+:yf, lghL If]q;Fu :ki6 ;xsfo{ gLlt 

•	 kl/of]hgf 5gf]6 / sfof{Gjogdf kf/blz{tf

-ª_ hf]lvd Joj:yfkg gLlt •	 k|sf]k tyf dxfdf/L -h:t}M nDkL l:sg, vf]/]t d'Qm FMD_ sf 
nflu k"j{tof/L of]hgf 

•	 cfktsfnLg /fxt sf]if :yfkgf / Joj:yfkg 

•	 kz'wg ;'/If0f -aLdf_ tyf /fxt k|j4{g

-r_ ahf/ tyf Jofkf/ gLlt •	 :jb]zL pTkfbgnfO{ k|fyldstf lbg] ;/sf/L gLlt 

•	 lgof{t k|j4{g gLlt 

•	 ;/sf/L lghL ;xsf/L ;fem]bf/L Public Private Cooperative Part-
nership

-5_ dfgj ;+zfwg gLlt •	 sd{rf/Lsf] Ifdtf ljsf; / tflnd 

•	 sfo{;Dkfbgdf cfwfl/t k|f]T;fxg -Incentive System_ 

•	 bIf hgzlQm cfsif{0f gLlt
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 

k~rjlif{o /0fgLlts of]hgf

^=# sfg'gL ;'wf/ (Legal Reforms) 

-s_ ;xsf/L P]g tyf 
lgodfjnL ;'wf/

•	 ;xsf/L P]gdf b'Uw If]qsf] ljlzi6tf ;d]6\g] Joj:yf

•	 ;/sf/nfO{ gLlt lgdf{0fdf k/fdz{bftfsf] e"ldsf lbg] 

-v_ e'QmfgL ;'/Iff sfg'g •	b"w vl/bstf{n] ;dod} e'QmfgL gu/]df sfg'gL sf/afxL Joj:yf

•	'Payment Guarantee Mechanism' -hdfgt÷Escrow k|0ffnL_ 
nfu"

•	(Escrow –P:qmf]_ eg]sf] Ps k|sf/sf] ;'/lIft ljQLo Joj:yf 
xf] hxfF b'O{ kIf -lsGg] / a]Rg]_ aLrsf] /sd t];|f] kIf -ljZj;gLo 
dfWod_ n] c:yfoL ?kdf /fV5 / lglZrt ;t{ k"/f ePkl5 dfq 
;DalGwt kIfnfO{ /sd x:tfGt/0f ul/G5 ._

•	cfjZostf cg';f/ Good for payment system nfu' ug]{ 
-u_ d"No lgodg Joj:yf •	 b"wsf] Go"gtd d"No lgwf{0fdf sfg'gL cfwf/sf] kxn ug]{ 

•	 ahf/df c:j:y k|lt:kwf{ /f]Sg] sfg'gL k|fjwfg
-3_ u'0f:t/ / ;'/Iff sfg'g •	 b"lift÷gSsnL b"wdf s8f sf/afxL

•	 lgoldt cg'udg / k|dfl0fs/0f k|0ffnL 

•	 b"w u'0f:t/ tyf ;'/Iff ;DaGwL sfg'gL dfkb08 / sfof{Gjog 

•	 cj}w÷c:jR5 pTkfbgdf lgoGq0f
-ª_ lgodg tyf cg'udg •	 k|efjsf/L lgofds lgsfo Regulatory Body ;'b[9Ls/0f

•	 lgoldt lg/LIf0f / b08 ;hfosf] Joj:yf

•	 pkemf]Qmf ;+/If0f ;DaGwL sfg'gL Joj:yf
-r_ ;dGjo / ;'wf/ 

sfof{Gjog
•	 ;+3, tLg} txsf] ;/sf/, u}/;/sf/L ;+3 ;+:yf, lghL If]q / cGt/f{li6«o 

;+3 ;+:yfaLr ;xsfo{

•	 ;'wf/ sfof{Gjogsf nflu ;do;Ldf (Timeline) lgwf{/0f

•	 lg/Gt/ cg'udg tyf d"NofËg (M & E)
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 
k~rjlif{o /0fgLlts of]hgf

^=$ s/ tyf k|f]T;fxg gLlt (Taxation and Subsidy Policy)

qm=;+= ;'wf/sf cfwf/x? lqmofsnfk

-s_ s/ tyf cg'bfg •	 b'Uw ;xsf/LnfO{ s/ 5'6÷/fxt

•	 lr:ofg s]Gb|, k|zf]wg KnfG6df cg'bfg gLlt

•	 ljB't dxz'ndf %) k|ltzt 5'6 

•	 b'Uw kbfy{df Eof6 5'6

•	 pTkfbgsf cfwf/df cg'bfgsf] Joj:yf

•	 k|ljlwdf cg'bfg 

^=% qm;–sl6ª ;'wf/ (Cross-cutting)

qm=;+= ;'wf/sf cfwf/x? lqmofsnfk

-s_ ;'zf;g (Governance) M lgoldt ;fwf/0f;ef / a}7s, n]vfk/LIf0f, k|ltj]bg ;fj{hlgs

-v_ n}lËs ;dfgtfM n}lËs ;dfj]zLs/0f, ;zQmLs/0f / g]t[Tj ljsf; sfo{qmd

-u_ o'jf ;xeflutfM pBdzLntf / k|ljlwdf hf]8
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s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 

k~rjlif{o /0fgLlts of]hgf

/0fgLlts of]hgf th'{df sfo{zfnfsf ;xefuLx¿sf] ljj/0f -@)*@ ;fn 
r}q @$ / @% ut]_M

qm= 
;+=

;xefuLx¿sf] gfd sfof{no tyf kb lhNnf ;Dks{ gDa/

!= cDd/ axfb'/ s'Fj/ cWoIf, s]Gb|Lo b'Uw ;xsf/L ;+3 tgx'F (*%^)^)^#^

@= s[i0f k|;fb ;fksf]6f al/i7 pkfWoIf, s]Gb|Lo b'Uw ;xsf/L 
;+3

nlntk'/ (*%!)(@*()

#= elu/y ltdlN;gf pkfWoIf, s]Gb|Lo b'Uw ;xsf/L ;+3 lrtjg (*$%)%$^(&

$= /fd k|;fb cfrfo{ dxf;lrj, s]Gb|Lo b'Uw ;xsf/L ;+3 nlntk'/ (*%!!#)!)*

%= yfg]Zj/ ;fksf]6f ;lrj, s]Gb|Lo b'Uw ;xsf/L ;+3 af/f (*%%)$$$)$
^= /~hgf kf}8]n ;~rfns, s]Gb|Lo b'Uw ;xsf/L ;+3 l;Gw'kfNrf]s (*$!$*$%)!
&= bLks uf}td ;~rfns, s]Gb|Lo b'Uw ;xsf/L ;+3 afUn'ª (*%&^#!##)

*= gj/fh a/fn
n]vf ;'k/Lj]If0f ;ldlt ;+of]hs,  
s]Gb|Lo b'Uw ;xsf/L ;+3

sf:sL (*$^@!#^)^

(= ljb'/ x'dfufO{ ;~rfns, s]Gb|Lo b'Uw ;xsf/L ;+3 dsjfgk'/ (*%%)&#*!)
!)= lzj k|;fb sf]O/fnf n]vf ;b:o, s]Gb|Lo b'Uw ;xsf/L ;+3 sfe|]knf~rf]s (*$!!)()*@
!!= xl/ k|;fb sfˆn] ;~rfns, s]Gb|Lo b'Uw ;xsf/L ;+3 ?kGb]xL (*%&)$@&*@

!@= gf/fo0f k|;fb b]jsf]6f
lgjt{dfg cWoIf, s]Gb|Lo b'Uw ;xsf/L 
;+3

dsjfgk'/ (*%%)^(&&

!#= >Lxl/ bfxfn Joj:yfks, s]Gb|Lo b'Uw ;xsf/L ;+3 eQmk'/ (*%!!#@&!^

!$= lszf]/ aufn]
cWoIf, lrtjg lhNnf b'Uw pTkfbs 
;xsf/l ;+3

lrtjg (*$%!)((^@

!%= xl/ k|;fb s8]n
cWoIf, dsjfgk'/ lhNnf b'Uw 
pTkfbs ;xsf/L ;+3

dsjfgk'/ (*%%)&$#))

!^= hfu]Zj/ k+u]gL
cWoIf, ?kGb]xL lhNnf b'Uw pTkfbs 
;xsf/L ;+3

?kGb]xL (*%&)@@@(^

!&= k'?iff]Qd e§/fO{ af/f lhNnf b'Uw pTkfbs ;xsf/L ;+3 af/f (*$*@*@$^)
!*= t'n;L/fd ;fksf]6f tgx'F lhNnf b'Uw pTkfbs ;xsf/L ;+3 tgx'F (*%^)^))*#

!(= ljgf]b zdf{
kl/of]hgf ;+of]hs, s]Gb|Lo b'Uw 
;xsf/L ;+3

l;Gw'kfNrf]s (*$!*%#(()

@)= ;'lgtf yfkf
k|zf;g tyf n]vf clws[t, s]Gb|Lo 
b'Uw ;xsf/L ;+3

eQmk'/ (*)@#%&*(&

@!= 8f= n]vgfy clwsf/L
sfo{qmd Joj:yfks, x]km/ k|f]h]S6  
g]kfn

kfNkf (*)!!*@(&*

@@= lji0f' k|;fb s+8]n tflnd clws[t, x]km/ k|f]h]S6 g]kfn kfNkf (*)!!*@(#!



48
s]Gb|Lo b'Uw ;xsf/L ;+3 lnld6]8 g]kfn -CDCAN_ sf] 
k~rjlif{o /0fgLlts of]hgf

@#= l/hg cf]emf x]km/ k|f]h]S6 g]kfn nlntk'/ (*)!!*@(*$

@$= k'?iff]Qd ahufO{
sf]iffWoIf, nlntk'/ lhNnf ;xsf/L 
;+3

nlntk'/ (*%!@@^!$)

@%= lzj/fd k'8f;}gL
k|d'v sfo{sf/L clws[t, ;jf]{bo  
g]kfn :68L P08 l/;r{ k|f=ln= -;+;f/ 
g]kfn_

sf7df08f}+ (*%!!%@*&*

@^= 8f= ladn s'df/ lgd{n ;|f]t JolQm ;xshstf{ -;+;f/ g]kfn_ wg'iff (*$^##^!!!
@&= t]h k|;fb ahufO{ ;|f]t JolQm ;xshstf{ -;+;f/ g]kfn_ nlntk'/ (*$!$(&^)^
@*= ema]Gb| k|sfz e§/fO{ sfo{afxs cWoIf -;+;f/ g]kfn_ nlntk'/ (*$!&^#!$$
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